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For over 40 years in Western Australia, the
Chung Wah Community Care (CWCC) has

thrived in a multicultural environment
overcoming various challenges especially in

the face of limited human resources. We have
steadfastly remained committed to providing
quality services and nurturing cultural care with
in the community. The achievements of CWCC
are a testament to the support and efforts of
Chung Wah Association, our Board members,
staff, volunteers and the community. As we enter
2024, 1 am filled with anticipation as | share the
latest updates from CWCC. The highlight of this
edition is undoubtedly the celebration of CWCC's
40™ anniversary.

In this first newsletter commemorating CWCC's
40" anniversary, we take a look back at the
organization's journey. Originating as a welfare
committee within Chung Wah Association
assisting Asian immigrants to settle into
Western Australian life, CWCC has evolved into
a vital community member serving individuals
from diverse backgrounds. As we reflect on the
past, we also look to the future, expressing our
hope that CWCC will stay true to its mission,
integrate into Australia's social fabric, embrace
diversity, and contribute to building a better
community for all.

The operational landscape and developmental
trajectory of CWCC have evolved significantly
from 40 years ago. In this newsletter, we

explore how CWCC, although confronted with a
shortage of workers, continues to deliver relevant
community services.
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CWCC's innovative strategies have successfully
engaged the younger generation and fostered
close connections with clients. Additionally,

the recent introduction of flexible service models
has substantially addressed the personalized
and cultural needs of the seniors. The newsletter
sheds light on CWCC's management culture and
developmental philosophy in this regard.

As the new year begins, | extend New Year
greetings to all. It's never too late to plan for the
upcoming year, regardless of age. Living to learn is
a healthy life perspective. Trying out or cultivating
a new hobby often adds fulfillment to life without
undue pressure or difficulty in making choices.

CWCC's Evergreen College offers a variety of
programs, allowing seniors to spend more time
on their passions. Whether it is singing, mah-
jong, colouring, Chinese chess, or other activities,
the Evergreen College welcomes everyone.

Don't miss this newsletter for a comprehensive
overview of the activities offered by the
Evergreen College.

Our theme for this year is "Celebrating Our
Cultural Strands." Just as we have done over the
past 40 years, we remain committed to advancing
collaboratively with the community, fostering
understanding and inclusivity, and building a
more harmonious and better community for all.

Theresa Kwok JP
Chief Executive Officer (CEO)
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Living Stronger is a quarterly
newsletter published by
Chung Wah Community
Care (CQ). We're a not-for-
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quality of life for the aged
and disabled community,
particularly for people from
culturally and linguistically
diverse (CALD) backgrounds.
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| CWCC:
40-YEAR JOURNEY | ¢ 7

The grand ballroom sparkled with festive
decorations as Chung Wah Community

Care (CWCC) staff gathered for their annual
Christmas party. Laughter filled the room, and
as the clock struck eight, Theresa Kwok, CEO
of CWCC, took the stage.

"Tonight, we come together not just to
celebrate the holiday season but to reflect on
the challenges and triumphs of our journey as
a community," Theresa began. "At the heart of
this journey is our Board of Management and
the incredible team at CWCC. Your dedication
has made a profound impact, and for that,

we thank you."
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Transitioning to the core of the speech,
Theresa delved into operational challenges.
The impact of regulatory changes of Aged
Care Reform and ongoing staff shortages



were brought to the fore. "In the face of
regulatory changes and persistent manpower
shortages, our operational landscape has
evolved significantly," Theresa acknowledged.
"These challenges have tested our resilience
but have also opened doors for innovation."

The speech highlighted how CWCC, under

the guidance of the Board, navigated the
complexities of Aged Care Reform. Theresa
emphasised the importance of understanding
the evolving regulatory environment and the
need for flexibility in providing care to the
ageing population.

"As we stand on the brink of change, we
recognise the need for strategic planning and
adaptability," Theresa stated. "The Board has
played a crucial role in guiding us through
these regulatory changes, ensuring that we not
only meet but exceed the standards set for
aged care services."

Labour shortages, a common struggle in the
aged care industry, were addressed with
candour. Theresa acknowledged the dedication
of the CWCC team in the face of staffing
challenges. "Your commitment to our mission
has been unwavering, and | want to express
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my deepest gratitude for your resilience and
hard work."

The heartbeat of CWCC, as Theresa
eloquently put it, is the migrant community.
The organisation has become a crucial
support system for those navigating the
complexities of ageing, often compounded

by language and cultural barriers. Theresa
stressed the need to continue providing
culturally sensitive care and ensuring that
everyone received the support they deserved.

The metaphorical 'city' that CWCC was

building gained new significance in the face

of operational challenges. Theresa emphasised
the need for a strong foundation and sound
governance structures to weather the storms
of change. "Our commitment to the community
remains steadfast, and it is through strategic
planning and collaborative efforts that we will
continue to thrive," she declared.

Theresa also mentioned that community
engagement and advocacy remain central

to CWCC's mission. She underscored the
importance of staying connected to the
community, listening to their needs, and
adapting services accordingly. "The challenges

05
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we face only strengthen our resolve to be

a true community cornerstone," Theresa
asserted. "Let us continue building bridges
and ensuring that our services align with the
evolving needs of the older people we serve."

Diversity in service remains a guiding

principle. Theresa highlighted Australia's
multicultural nature and the necessity of
providing inclusive care. She pointed out

that CWCC's broad impact and inclusive
approach were exemplified by its service to
Chinese, Vietnamese, Cambodian, and Spanish
speakers, just to name a few.

In the face of operational challenges, Theresa
made a heartfelt request for additional
support. "l ask each of you to consider how

we can collectively address the manpower
shortages. Your dedication and hard work have
been the pillars of our success, and as we face
these challenges, your continued support is
more vital than ever."

Looking forward to 2024, Theresa emphasised
the significance of the upcoming 40t
anniversary of CWCC. The milestone marks
not only the organisation's longevity but also
its enduring commitment to the community.
The CEO hinted at special celebrations and
events planned for the anniversary, expressing

excitement about the opportunity to reflect on
four decades of service and growth.

As the applause resonated throughout the
ballroom, a sense of unity and purpose filled
the air. Inspired by Theresa's words, the staff
felt renewed commitment to their mission—
ensuring that the organization will continue to
be a beacon of support for the diverse migrant
community and ageing population it serves.

As CWCC prepares to celebrate its 40" year,
the staff left the Christmas party with a sense
of anticipation and pride, knowing that they
were part of an organisation with a rich history
and a promising future. The journey ahead
holds challenges, but with the commemoration
of this significant anniversary on the horizon,
the CWCC team is ready to embrace the
opportunities and continue making a lasting
impact on the lives of those they serve. While
the challenges ahead are significant, with the
collective strength of the CWCC team, we are
ready to face them with added resolve.
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NURTURING
CULTURAL CARE
AMID LABOUR
FORCE SHORTAGES




In the heart of Perth, where the rich tapestry
of cultural diversity weaves through the city's
landscape, Chung Wah Community Care
(CWCC) stands as a beacon of support for the
aged care needs of culturally and linguistically
diverse (CALD) communities. Established

in 1984 as an initiative of the Chung Wah
Association, a pioneering organization founded
in 1909 with the aim of supporting Asian
migrants to overcome language and cultural
barriers and settle down in their new home in
Western Australia, CWCC has played a pivotal
role in nurturing a sense of belonging and care.

The Chung Wah Association's original vision
was to provide a supportive environment
for Asian migrants arriving in Australia,
recognizing the challenges they faced in
adapting to a new language and culture.
Over the years, this vision evolved, and in
response to the changing demographics of
the community, CWCC was established in
1984. This marked a crucial step forward in
addressing the ageing needs of the community,
particularly as migrants began bringing their
elderly family members to Australia.

As the Australian population aged and life
expectancy increased, the demand for

aged care services skyrocketed, leading to

a nationwide workforce shortage crisis.

This challenge became particularly acute in
the CALD sector, where the need for culturally
appropriate services was paramount. CWCC,
with its dedicated team of over 150 staff,
found itself at the forefront of innovation

and resilience.
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CWCC's commitment to its mission goes
beyond merely providing aged care services;

it extends to addressing the unigue challenges
faced by the CALD community. Recognising the
pressing issue of a nationwide labour shortage,
CWCC formulated a series of strategies to
mitigate the impact and ensure the well-being
of the seniors under its care.

One of CWCC's key strategies involves
engaging all stakeholders, including the
community, clients, and staff. Building on

its long track record of supporting migrant
communities and Asian seniors, CWCC
leverages its success stories to attract the
younger generation from these communities.
Through partnerships and collaborations
with organisations in the wider community,
CWCC actively promotes a sense of social
responsibility among the youth, aiming to
build a robust and sustainable workforce for
the future.

Young people, inspired by the success

stories of CWCC, and driven by a commitment
to community service, have become an
essential part of the organisation's workforce.
By fostering an environment where the
younger generation actively participates in

the care of seniors, CWCC ensures a seamless
transition between generations, creating a
continuum of care that addresses the ongoing
needs of the ageing population.

09
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In fostering strong relationships with clients,
CWCC utilizes the strength of its workflow
flexibility. Proactively working with clients, the
organisation maintains close communication
to understand their needs better. This
collaborative approach allows CWCC to
introduce new service models that not only
cater to the personalised needs of seniors
but also provide operational flexibility amid
staff shortages.

The introduction of flexible service models

has proven to be a game-changer. Clients
appreciate the tailored approach, which not
only enhances their quality of care but also
ensures that their cultural and linguistic
preferences are considered. This flexibility has
allowed CWCC to adapt swiftly to the challenges
posed by staff shortages, ensuring that the

care provided remains both comprehensive
and culturally sensitive.

The backbone of CWCC's success lies in

its dedicated staff, who resonate with the
organisation's vision and mission. The support
workers at CWCC play a pivotal role in changing
the lives and well-being of seniors from a
range of migrant communities. Motivated

by job satisfaction derived from their social
responsibilities, these staff members often
extend their service hours to ensure that the
impact of staff shortages is mitigated in the
best way possible.

Recognising the invaluable contribution of its
staff, CWCC invests in ongoing training and
professional development programs. This

not only enhances the skills of the workforce
but also contributes to higher job satisfaction
and a sense of fulfillment among the staff.

The organisation's commitment to the well-
being of its staff translates into a positive work
environment, where everyone is aligned with
the common goal of providing exceptional care
to the seniors in their community.

In conclusion, CWCC, as a longstanding
organisation dedicated to providing home

care services for senior Asian immigrants and
other migrant community members, not only
recognises but actively addresses the profound
impact of workforce shortages on the
well-being of seniors. Through innovative
measures and collaborative efforts with

the community, CWCC aims, and has so far
managed, to comprehensively tackle the labour
shortage problem.

The organisation remains unwaveringly
committed to continually improving the overall
well-being of its community members, fostering
collaboration to 'build a better community

for all." As the aged care industry faces
unprecedented challenges, CWCC stands as
shining example, showcasing resilience and
adaptability in the pursuit of a brighter future
for Australia's seniors. In doing so, CWCC not
only honours its roots in supporting Asian
migrants but also pioneers a path forward for
culturally sensitive and community-driven aged
care services in Western Australia.
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'NEW YEAR - NEW HOBBIES |

On both sides of the Swan River, at Balcatta
and Willetton, lie the vibrant community
centres of Chung Wah Community Care
(CWCC). These centres, operating north

and south of the Swan River respectively,

are not just buildings; they are beacons of
opportunity and life for seniors. CWCC has
created a unique model, resembling a school-
like structure, known as Evergreen College,
aimed at encouraging seniors to embark on
new adventures, learn new skills, and make
the most of their golden years. The innovative
Evergreen College model inspired by ancient
education philosophy, encourages seniors

to enhance the moral, intellectual, physical,
social, and aesthetic aspects of their lives. This
approach ensures a well-rounded development
for seniors, emphasising the importance of
nurturing the mind, body, and soul.

/
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Operating as a school-like structure, Evergreen
College addresses the needs of seniors who
missed formal education and those seeking
lifelong learning. It revolves around three core
objectives: wellness, reablement, and social
connectedness. Through these objectives,
CWCC aims to empower seniors to age at
home, live independently, and relish their
golden years.

The academic year at Evergreen College

starts in September, with four terms of three
months each. Seniors choose from an array of
activities during the enrolment process.

Top choices include exercise classes, bingo,
and the intriguingly labelled "ad hoc."
Surprisingly, "ad hoc" doesn't signify a lack

of interest; rather, it's the seniors' way of
embracing spontaneity. Other seniors prefer
to engage in self-directed activities, such as
browsing iPads or engaging in casual chit-chat
with their friends. These differing activities
showcase the diversity of interests within the
senior community.

13
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The Evergreen College curriculum goes
beyond the conventional, offering a wide range
of activities to cater for various tastes and
preferences. Singing, mah-jong, colouring, art
and craft, board games like Chinese chess,
rummikub, dominoes, and poker are just a
few examples of the diverse choices available.
For those eager to embrace the digital age,
there are English language classes as well as
classes on how to best use computers and
smartphones. It's never too late to learn

new skills.

CWCC's commitment to holistic development
doesn't stop at the physical and technical;

it extends into the realm of imagination and
storytelling. Story classes, infused with themes
like international food, armchair travelling in
Australia and overseas, and other knowledge-
based subjects, inspire seniors to broaden
their horizons. The goal is to encourage them
not only to learn and try new things but

also to share their rich life experiences with
one another.

As mentioned, Evergreen College activities

are meticulously designed to align with the
overarching objectives of wellness, reablement,
and social connectedness. Exercise classes
promote physical well-being, bingo stimulates
mental agility, and the "ad hoc" category fosters
social bonding and spontaneous joy. Evergreen
College participants find that the varied array
of classes, games, and storytelling sessions
ensure that they can be continually engaged in
activities that bring them joy and purpose.

As the new year approaches, CWCC invites
seniors to break free from routine and
embrace the opportunities at Evergreen
College. The message is clear - it's never too
late to start a new hobby, learn a new skill,

or make new friends. The golden years are

a time for exploration, growth, and joy, and
Evergreen College is the perfect vehicle for this
exciting journey.



Moreover, the Evergreen College model isn't
confined to community centres. It's a versatile
concept expandable to Home Care clients
and the wider community. CWCC envisions a
ripple effect, where the benefits of Evergreen
College reach beyond the boundaries of the
community centres, enriching the lives of
seniors across Perth.

As we move into 2024 and a new year begins,
a world of adventure and learning awaits
Perth's seniors. Whether doing an online
course, mastering the art of mah-jong, or
enjoying a spirited game of chess, Evergreen
College invites seniors to take part in life's
continuous journey of discovery and in doing
so contribute to making their golden years
truly golden.
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2022-2023
CONSUMER SERVICE SURVEY

SERVICES RESPONDENTS CWCC STAFF TREAT ME
RECEIVED. WITH RESPECT.

Pa

Agree : 34%
Neutral : 2%

Disagree : 0%
Il PRIVATE I NDIS Strongly Disagree : 0%

B HcP I CHsP

| HAVE MY SAY IN MY | RECEIVED THE CARE | NEED.
SERVICE PLANNING.

Agree : 43%

Neutral : 8%
Disagree : 0%
Strongly Disagree : 0%

Neutral : 18%

Disagree : 1%

Strongly Disagree : 0%

Strongly Agree : 53%

Agree : 31%

| AM ENCOURAGED:
IFICANDOIT, I DO IT MYSELF.

Neutral : 15%
Disagree : 1%

Strongly Disagree : 0%
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CWCC STAFF IS KIND AND CARING. CWCC STAFF FOLLOW UP WHEN

| RAISE ISSUES WITH THEM.
Strongly Agree : 68% —’,/Q‘

Agree : 29%

Neutral : 3%

Disagree : 0%
Strongly Disagree : 0%

Agree : 42%

Neutral : 6%
Disagree : 0%
Strongly Disagree : 0%

OVERALL, | AM SATISFIED | FEEL SAFE WHEN RECEIVING
WITH CWCC SERVICES. SERVICES FROM CWCC.

Neutral : 7% Neutral : 3%
Disagree : 0% Disagree : 0%
Strongly Disagree : 0% Strongly Disagree : 0%

HOW LIKELY WOULD YOU
Very Likely : 58% RECOMMEND CWCCTOA
FRIEND, FAMILY MEMBERS
Likely : 36% OR OTHERS?
Neutral : 5%
Unlikely : 1%

Very Unlikely : 0%
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Trong hon 40 ndm hoat dong & Tay Uc, Cong ty Cham
séc Cong dong (CWCC) d& phét trién khong nglng trong
moi trudng da van hda, vuagt qua nhiéu thach thirc khac
nhau, dac biét la thach thirc vé han ché ngudn nhan Iuc.
Chuing toi ludn cam két cung cap cac dich vu chat lugng
va thic day sur cham soc pht hgp véi van héa trong
cdng dong. Nhitng thanh tuu ctia CWCC la minh ching
cho suhd trgva nd Iuc khong ngimg cla cac thanh vién
HGi dong quan tri, can bd, nhan vién, tinh nguyén vién
va cac thanh vién trong cong dong. Khi chiing ta budc
vao nam 2024, t6i mong mudn chia sé vd&i quy vi nhing
thong tin cap nhat mdéi nhat tr CWCC. Diém ndi bat clia
Ban tin nay la L& ky niém 40 nam thanh lap CWCC.

Trong ban tin dau tién Ky niém 40 nam thanh lap CWCC,
chdng ta hay nhin lai hanh trinh phéat trién ctia Cong ty.
Khéi dau la moét nhdém cong dong nhoé hoat ddong nham
hd trg nhitng ngudi nhap cu géc A 6n dinh cudc séng

& Tay Uc, CWCC d3 phét trién thanh t6 chiic cong dong
quan trong, dinh hudng phét trién nham phuc vu cac
c& nhan cé ngudn gbc van hda va ngdn nglt khac nhau.
Nhin lai qua kh(r dé hudng téi tuong lai, CWCC s& ludn
trung thanh vdi s ménh clia minh, gidip cdng dong di
cuhda nhap vao xa hoi clia Uc, dén nhan su da dangva
gop phan xay dung mét cong dong tét dep hon cho tat
Ca moi ngudi.

B&i canh va quy dao phét trién clia CWCC d& thay doi
dang ké trong vong 40 nam qua. Trong ban tin nay,
chiing t6i sé chia sé cach CWCC tiép tuc cung cap cac
dich vu cong dong pht hop mac du phai déi mét véi
thach thirc vé thiéu hut nhan luc.

Cac chién lugc déi mdi ciia CWCC da thu hat thanh

cong thé hé tré gia nhap ddi ngli cham séc cao nién clia
cong ty va thiic day mai lién két chat ché véi khach hang.
Ngoai ra, su ra doi gan day clia cdc md hinh dich vy
cham séc linh hoat da giai quyét dang ké nhu cau cham
séc ca nhan va phu hgp van hda clia ngudi cao nién.
Ban tin nay sé& lam ndi bat van héa quan ly va triét ly phat

trién clla CWCC trong viéc gidi quyét cac khd khan va
thach thirc do thay di chinh sach va thiéu hut nhan Iuc
datra.

Nhan dip dau nam, téi xin gUri 161 chdc mimng ndm mdi
tdi tat c& moi ngudi. Vi toi, khdng bao gidrla qua mudn
dé lap ké hoach cho nam sap tdi, bat ké ban bao nhiéu
tudi. SGng dé hoc hdi la mot quan diém song lanh manh.
Viéc thir hodc nudi duding mot sd thich mdi thudng
mang lai cdm giac thda man cho cudc séng ma khong
phai doi mdt véi &p luc hodc khé khan qua mic khi dua
ralua chon.

Dai hoc Trudng xuan clia CWCC cung cap nhiéu chuong
trinh hoc khac nhau, cho phép cac bac cao nién danh
nhiéu thai gian hon cho dam mé cdia minh. Cho du dé la
s& thich vé ca hat, choi mat chugg, td mau, chai cd vua
hay cac hoat ddng khac, Bai hoc Truong xuan ludn chao
doén tét ca moi ngudi tham gia. BE 6 cai nhin toan dién
vé cac hoat dong day hoc clia Bai hoc Trudng xuan, quy
vi dimng bé 16 ban tin nay.

Chu dé clia chidng toi nam nay la "Tén vinh cac nén van
hda da dang". N6i ti€p nhitng gl chdng t6i d& lam trong
40 nam qua, ching toi lubn cam két thiic day hop tac v
cdng dong, thic day sy hiéu biét va hoa nhap cling nhu
xay dung mot cong dong hai hoa hon va tét dep hon
cho tat ca moi ngudi.

Theresa Kwok JP
Giam doc diéu hanh (CEO)
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Séng khde manh hon (Living
Stronger) la ban tin do Cong ty
Chdm séc Cong dong Chung Wah
(Chung Wah CC) xuat ban theo
quy (3 thang/1 lan). Chung Wah
CC la mot t6 chire phi lgi nhuan,
cung cap cac dich vu chat lugng
cao nham gitp cai thién chat lugng
cudc séng cho cong dong ngudi
cao nién va ngudi khuyét tat tai
Uc, d3c biét 1a cho nhitng ngudi cé
nguodn géc da dang vé van hoa va
ngon ngl (CALD).
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Trong Phong tiéc I16n dugc trang trf 1ap 1anh, nhan vién “
clia Cong ty Cham séc Cong dong Chung Wah (CWCCQ)

dang tu tap dé chudn bj dén chao mot Lé Gidng sinh
ap &m va vui vé. Can phong ngap tran tiéng cudi; moi
ngudi cing chia sé nhing khodnh khac y nghia bén
nhau. Khi ddng ho diém 8 gid, ba Theresa Kwok, Gidm
doc bigu hanh cdia CWCC, budc lén san khau dé

phét biéu.

\o
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1984 - 2024

Ba Theresa bat dau bai phéat biéu: “Téi nay, chidng ta
c6 mat & day khdng chi d€ chao mirng Ky nghi 1€ ma
con dé cing nhau suy ngam vé nhimg thach thic

va thanh céng trong hanh trinh cia CWCC véi danh
nghta la mot té chiic cdng dong. Trong hanh trinh nay
khong thé thiéu vai tro then chdt cda Ban Quén triva
déi ngli can bo, nhan vién ctia CWCC. Chinh su cong
hién clla mbi chiing ta da mang lai nhitng tac dong
S&u sac cho sy phét trién cila CWCC. Vi diéu do, ching
toi xin bay td lIong biét on séu sac va cdm on chan
thanh t&i tat ca chung ta cd mdt tai day."

CHUNG WAH g
COMMUNITY E=
C ARE 8 & seanes




Chuyén sang trong tam clia bai phéat biéu, ba Theresa
di sau vao phan tich nhitng thach thuc trong hoat dong
clia CWCC. B¢ la tac ddng clia nhimg thay d6i vé quy
dinh trong Chuong trinh Cai cach Chuong trinh Cham
séc Cao nién cda Chinh phi va tinh trang thiéu nhan
luc da va dang dién ra. Ba Theresa thira nhan: “Trudc
nhitng thay d6i vé quy dinh va tinh trang thiéu nhan luc
dai dang, béi canh hoat déng clia ching toi da thay d6i
dang ké. Nhing thach thirc nay chinh la bai kiém tra vé
kha ndng phuc hoi clia chiing téi, nhung cling md ra
nhiéu ca hdi cho su ddi mai clia CWCC.”

Bai phét biéu clia ba Theresa da néu bat huéng CWCC
gidi quyét nhimg van dé phurc tap do Cai cach Chuong
trinh Cham séc Cao nién mang lai dudi su huéng dan
clia Hoi dong quan tri. Ba Theresa nhan manh tam
quan trong cla viéc hiéu ré moi trudng phap ly dang
duogc cai cach va su can thiét phai linh hoat trong viéc
cung cap dich vu chadm séc cao nién.

Ba Theresa néi: “Khi ching toi dimng trudc su thay déi,
chiing téi nhan thay su can thiét clia viéc lap ké hoach
chién lugc va kha nang thich Ung. Hoi dong Quan tri
déng mét vai trd quan trong trong viéc hudng dan
chuing toi thuc hién nhitng thay doi vé quy dinh nay,
dam bdo rang chdng toi khong chi dép ing ma con
vuot qua cac tiéu chudn dat ra doi véi cac dich vu cham
sOC cao nién."

Tinh trang thiéu lao dong, mot van dé thuong gap trong
nganh cham séc cao nién, da duagc gidi quyét mot cach
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tich cuc. Ba Theresa ghi nhan sy céng hién ctia déi ngd
can bd, nhan vién clia CWCC khi déi mat véi nhiing
thach thirc vé nhan su. "Su cam két clia ching ta doi
vGi st ménh clia CWCC la khong déi va téi mudn bay to
long biét on sau sac nhat ddi véi sy nhan nai va lam viéc
chdm chi cla mdi chiing ta trong thai gian vira qua.”

Ba Theresa nhan manh, tréi tim cdia CWCC chinh la
cong dong di cu. CWCC d& trd thanh mot dia chi ho trg
guan trong dbi vdi cac bac cao nién, nhiing ngudi dang
phai d6i mat v&i tudi gia day thach thirc vé stic khde,
rao can ngbn nglr va van hoéa. Ba Theresa cling nhan
manh sur can thiét phai tiép tuc cung cap dich vu cham
sOc cao nién phu hgp vé mat van héa va dam bao rang
moi ngudi déu nhan dugc sy hd trg ma ho mong mudn.

CWCC da dung phép an du ‘chuyén ra tr lang mac ra
thanh phd’ d€ minh hoa cho nhimg nd luc tng phé vai
nhitng thach thirc méi ddt ra trong hoat déng clia Cong
ty. Ba Theresa nhan manh su can thiét phai xay dung
mot nén tang vimng chac va co cdu quan tri hop ly dé
vugt qua nhimg thay déi I6n dang ddt ra. Ba tuyén bé:
“Chuing toi ludn kién dinh thuc hién cam két cda chidng
toi véi cong dong. Thdng qua cac nd luc hop tac va lap
ké hoach chién lugc, chiing toi sé tiép tuc phat trién.”

Ba Theresa cling dé cap rang su tham gia va ho trg cla
cong dong van la trong tam trong sir ménh clia CWCC.
Ba nhan manh tam quan trong cla viéc duy tri két

ndi véi cong dong, lang nghe nhu cau clia ho va diéu
chinh céc dich vu cho pht hgp. Ba Theresa khang dinh:

41
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“Nhimg théach thirc ma chiing téi da va dang gap phai
gillp cung c6 quyét tdm cla chung téi la trd thanh mot
dia chi d&ng tin cay clia cong dong. Chung ta hay tiép
tuc xay dung nhirng cau ndi va ddm bao rang cac dich
vy clia chuing ta phu hgp véi nhu cau ngay cang tang
clia nhitng bac cao nién ma ching téi phuc vu."

Sy da dang trong dich vu van 1a nguyén tac chi dao. Ba
Theresa nhan manh ban chat da van hda ctia nudc Uc
va su can thiét clia viéc cung cap dich vu cham séc toan
dién. Ba chi ra rang CWCC da tao ra nhitng tac dong
sau va rong thdng qua cach tiép can toan dién va dugc
minh chidng bang viéc cung cap dich vu pht hap vé van
hda va ngdn nglr danh cho ngudi cao nién ndi tiéng
Trung Qudc, tiéng Viét, tiéng Cam-pu-chia va tiéng Tay
Ban Nha, va nhiéu ngdn ngi khac.

Trudc nhiing thach thirc trong hoat dong, ba Theresa
d& chan thanh yéu cau dugc ho trg thém. "Toi yéu cau
moi ngudi trong s6 chuing ta hdy cling xem xét lam thé
nao chung ta c6 thé cling nhau gidi quyét tinh trang
thiéu nhan luc. Sy céng hién va lam viéc chadm chi clia
moi ngudi trong s6 chuing ta 1a déng gép to Ién cho

su thanh cong clia chuing toi. Khi chidng toi doi mat vdi
nhitng thach thic nay, sy ho trg lién tuc ca mbi ching
ta la quan trong hon bao gig hét."

Hudng t6i ndm 2024, ba Theresa nhan manh tam quan
trong clia L& ky niém 40 n&m thanh 1ap CWCC sap tdi.
Cot méc nay khéng chi danh dau sur ton tai lau dai cla
t6 chdc ma con danh dau su cam két 1au dai cla t8
chirc d6i véi cong dong. Ba Theresa da liét ké mot s6 ké
hoach cho Lé ky niém va su kién dac biét dé chao ming

ngay thanh 1&p clia CWCC. Ba cling bay td su vui ming
khi c6 ca hdi nhin lai bén thap ky phuc vu va phét trién
clia CWCC.

Tiéng vo tay vang vong khap phong tiéc da mang lai

cam giac doan két va chia sé tran ngap khong khi. Bugc
khich | bai bai phat biéu clia ba Theresa, cac can b,
nhan vién nhu dugc tiép thém sic manh dé tiép tuc
thuc hién cam két mdi vdi s ménh clia minh—dam
bdo rang t6 chirc s& tiép tuc la ngon hai dang hé trg cho
cbng dong di cu da dang va ngudi cao nién.

K&t thiic bza tiéc, cac cadn bd va nhan vién da roi bra
tiéc Giang sinh vdi tam trang hao hic va tu hao; ho
mong chd Lé ky niém 40 nam thanh 1&p sap téi. Ho
nhan thay rang ho la thanh vién cdia mét cong ty c6 bé
day lich str va cé mot tuong lai day hira hen. Cudc hanh
trinh phia trudc con nhiéu thach thirc, nhung véi Lé ky
niém 40 nam thanh |ap sp dién ra, nhém can bo, nhan
vién clia CWCC san sang nam bét cac co hdi va tiép tuc
tao ra cac tac dong lau dai dén cudc séng clia nhitng
khach hang ma ho dang phuc vu. Mac du nhimg thach
thirc phia trudc la rét I6n nhung vai stic manh tap thé
clia CWCC, chiing t6i d& sén sang dé doi mat va giai
quyét.
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| CWCC: ,
NANG CAO CHAT LUGNG
CHAM SOC PHU HOP VOl
VAN HOA TRONG BOI
CANH THIEU NHAN LUC |




Nam & trung tam Perth, noi c6 su da dang van hda xen
1an su phong pht vé canh quan cla thanh phé, Cong ty
Chém séc Cong dong Chung Wah (CWCC) déng vai tro
la ngon hai dang, hd trg nhu cau cham séc cao nién cla
cac cong dong da dang vé van héa va ngdn ngl (CALD).
Pugc thanh 1ap vao ndm 1984 dudi séng kién clia Hiép
hoi Chung Wah (t6 chirc cdng dong dau tién cda ngudi
Hoa tai Perth dugc thanh lap vao ndm 1909 vd&i muc
dich hé tro ngudi di cu géc A iing phé véi rao can ngdn
nglt va van hoéa dé dinh cu tai Tay Uc - ngdi nha mai
clia ho), CWCC d& déng vai tro then chot trong viéc
nudi dudng su gan két clia cong dong di cu vai Tay

Uc va tiép can dugc dich vu chdm séc¢ phi hop ma ho
mong mudn.

Tam nhin ban dau ctia Hiép héi Chung Wah la cung cap
mot mdi trudng hd trg phi hgp cho nhimg ngudi di cu
g6c A tai Uc khi Hiép hoi nhan ra nhitng thach thirc ma
ngudi di cu gap phai trong viéc thich nghi véi ngdn ngt
va van héa mdi. Qua nhiéu nam, tam nhin nay da phat
trién. D& dép Ung su thay d6i vé nhan khau hoc clia
cong dong di cu, CWCC dugc thanh 1ap vao nam 1984.
Diéu nay danh dédu mdt budc quan trong trong viéc gidi
quyét nhu cau cham séc cao nién clia ngudi dan cong
dong, dac biét la khi ngudi nhap cu bat dau dua cac
thanh vién 16n tudi trong gia dinh ctia ho dén Uc.

Khi dan s6 Uc gia di va tudi tho tdng Ién, nhu cau vé

céc dich vu cham séc cao nién tang vot, dan dén cudc
khiing hodng thiéu hut luc lugng lao dong trén toan
quéc. Thach thirc nay trd nén dac biét Ién trong cong
doéng CALD, khi ma nhu cau déi véi cac dich vu cham
séc can cd su phu hgp vé mat van héa va ngén ngt. Véi
mong mudn ho trg tét nhat cho cdng dong, CWCC d3
xay dung va phat trién doi ngl nhan vién tan tdm gom
hon 150 ngudi, lubn di dau trong d6i mdéi va kha nang
thich Ung, phuc hoi.
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Cam két ciia CWCC d6i véi sir ménh cdia minh khong chi
don thuan la cung cap cac dich vu chdm séc cao nién;
cong ty con hudng téi gidi quyét nhiing thach thirc dac
biét ma cong dong CALD phai d6i mat. Nhan thay van
dé cap bach la tinh trang thiéu nhan luc cham séc cao
nién trén toan quoc, CWCC da xay dung mot loat chién
lugc nham gidm thiéu cac tac dong clia viéc thiéu nhan
luc va ddm bao chat lugng cham séc cho nhiing ngudi
cao nién.

Mot trong nhimg chién lugc quan trong ctia CWCC la
thu hit tét ca cac bén lién quan, bao gom céng dong,
khach hang va nhan vién tham gia vao cong viéc cham
séc. Vi lich strlau doi trong viéc hd trg cong dong
ngudi di cu va ngudi cao nién géc A, CWCC ds dung
nhing cau chuyén thanh cdng clia minh dé thu hdt
thé hé tré tr nhiing cong dong nay tham gia vao cong
tac cham séc. Théng qua quan hé déi tac va cong tac
v&i cac té churc trong cong dong rong 16n hon, CWCC
tich cuc thic day y thirc trach nhiém xa hoi trong gidi
tré, nham xay dung luc lugng lao déng bén vitng cho
tuong lai.

Nhirng ngudi tré tudi, dugc truyén cdm himg tr nhing
cau chuyén thanh céng clia CWCC va dugc thiic day
bdi cam két phuc vu cong dong, da tré thanh mot phan
thiét yéu trong luc lugng lao dong clia Cong ty. Bang
cach thic ddy mot moi trudng noi thé hé tré tich cuc
tham gia chdm séc ngudi cao nién, CWCC dadm bao su
chuyén tiép lien mach gitta cac thé hé, tao ra sy cham
soc lién tuc nham gidi quyét cac nhu cau lién tuc cla
ngudi cao nién.
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DE thuic ddy moi quan hé bén chat vai khach hang,
CWCC tan dung strc manh cda tinh linh hoat trong quy
trinh lam viéc clia minh. Chd dong lam viéc véi khach
hang, t6 chirc duy tri lién lac chat ch& dé hiéu ré hon
nhu cau cdia ho. Cach tiép can hop tac nay cho phép
CWCC gidi thiéu cac mo hinh dich vu mdéi khdng chi dap
Ung nhu cau ca nhan héa cdia ngudi cao nién ma con
mang lai su linh hoat trong hoat dong trong béi canh
thiéu nhan luc.

Viéc gidi thiéu cac mo hinh dich vu linh hoat dugc
chimg minh la cé thé gitip CWCC Ung pho vai viéc thiéu
nhan luc. Khach hang danh gia cao cach ti€p can phu
hop, khong chi néng cao chét lugng cham séc ma con
dadm bdo rang cac nhu cau pht hgp vé van héa va ngén
nglr clia ho dugc xem xét. Tinh linh hoat nay da cho
phép CWCC thich ing nhanh chéng vdi nhitng thach
thirc do tinh trang thiéu nhan luc dat ra, dam bao rang
dich vu chdm séc dugc cung cap vira toan dién vira phu
hap vé mat van héa.

C6t 16i cho sur thanh cong clia CWCC nam & doi ngl
nhan vién tan tam, nhtng ngudi lubn hudng tdi thuc
hién tam nhin va s&r ménh cla t6 chire. Nhan vién hd
trg tai CWCC déng vai tro then chét trong viéc thay doi
cudc séng va hanh phuc clia ngudi cao nién dén tur
nhiéu cong dong di cu. V&i surhai long trong cong viéc
bat ngudn tir trach nhiém xa hoi cda ho, nhitng nhan
vién clia CWCC thuang kéo dai thai gian lam viéc clia
minh dé gidm thi€u tac dong cla tinh trang thi€u nhan
vién theo cach tét nhat co thé.

Ghi nhan sy déng gép vo gid cla ddi ngli nhan vién clia
minh, CWCC da va dang cung cap cac chuong trinh dao
tao va phét trién chuyén mon lién tuc cho nhan vién.

Diéu nay khéng chi nang cao kj nang clia nhan vién ma
con goép phan nang cao sy hai long trong cong viéc va
cdm giac thda man cda nhan vién. Cam két clia té chirc
déi véi phuc lgi cla nhan vién da tao ra moét moi truong
lam viéc tich cuc, noi moi ngudi déu hudng téi muc tiéu
chung la cung cép su cham séc chét lugng cho ngudi
cao nién trong cong dong clia ho.

Tom lai, v6i tu cach 1a mot t6 chire lau doi chuyén cung
cap dich vu chdm séc cao nién tai nha cho ngudi nhap
cu g6c A va cac thanh vién cdng dong di cu khac, CWCC
khéng chi nhan ra ma con tich cuc gidi quyét tac dong
sau sac cla tinh trang thiéu nhan luc déi véi stic khoe
clia ngudi cao nién. Thong qua cac bién phap déi mdi
va no lyc hop téc véi cong dong, CWCC dat muc tiéu va
cho dén nay da c6 gang gidi quyét khéa tét van dé thiéu
lao dong.

CWCC lubn cam két trong viéc lién tuc cai thién chat
luong cudc séng chung clia cac thanh vién trong cong
dong, thic day su hop tac dé 'xdy dung mot cong dong
tét hon cho tat cd moi ngudi'. Khi nganh cham séc cao
nién phai déi mat véi nhig thach thirc chua ting cé,
CWCC la tdm guong sang, thé hién kha nang phuc hoi
va thich Umg trong viéc theo dudi mét tuong lai tét hon
cho ngudi cao nién & Uc. Khi lam nhu vay, CWCC khong
chi ton vinh ngudn géc clia minh trong viéc ho trg ngudi
di cu gbc A ma con di tién phong trén con dudng hudéng
téi cac dich vu cham séc cao nién phu hop vé van héa
va hudng dén cong dong & Tay Uc.
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'NAM M3I - DAM ME MBI

Nam & khu vuc trung tam clia thanh phé Perth va nép
minh bén bd séng Swan la cac Trung tam Sinh hoat
Cong dong s6i dong clia Cong ty Cham Séc Cong dong
Chung Wah (CWCC) ddt tai Balcatta va Willetton. Cac
Trung tdm nay hoat déng & phia Bac va phia Nam song
Swan. Khéng chi don gian 1a dia diém sinh hoat, cac
Trung tam nay la diém sang, mang lai ca hoi va cudc
s6ng nhiéu mau sac cho cac bac cao nién. CWCC da xay
dung mét mo hinh sinh hoat déc ddo, c6 cdu tric giéng
nhu truong hoc, dugc goi la Dai hoc Trudng xuan, nham
khuyén khich cac bac cao nién tham gia vao nhimg
cudc phiéu luu mdi, hoc cac kj nang mdi va tan dung toi
da nhitng nam thang trong ky nguyén vang clia ho. M6
hinh Bai hoc Trudng Xuan dugc xay dung dua trén cdm
hing tir triét ly gido duc cd xua, khuyén khich cac bac
cao nién tiép tuc boi dudng vé dao ddec, tri tué, thé chat,
xa hoi va tham my.

Hoat dong theo co cau gidng nhu trudng hoc, Bai hoc
Trudng xuan xay dung chuong trinh day hoc nham
dap Ung nhu cau clia nhiting bac cao nién da bd 1
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chuang trinh gido duc chinh quy va nhiing ngudi mong
mudn theo dudi hoc tap sudt doi. Hoat dong clia Pai
hoc Trudng xuan xoay quanh ba muc tiéu cét I6i: sirc
khde, khd nang phuc hoi va két n6i xa hoi. Thong qua
do, CWCC da tang quyén nang cho ngudi cao nién cé
thé gia di tai nha clia ho, séng doc 1ap va tan hudng ky
nguyén vang cla minh.

N&m hoc tai Dai hoc Truong xuan bat dau vao thang

9 hang nam, gom bdn hoc ky, mdi hoc ky kéo dai ba
thang. Cac bac cao nién c6 thé chon tham gia nhiéu
hoat dong trong qua trinh ghi danh. Cac bac cao nién
thudng chon tham gia cac 16p tap thé duc, chai 16 t6 va
mot s6 chon danh muc “Pac biét”. Chon danh muc “Pac
biét” khdng cd nghia la cac bac cao nién thiéu quan

tam doi vdi I6p hoc; ma dung hon, dé la lua chon theo
sd thich cia ho. Vi du, mot s6 bac cao nién thich tham
gia vao cac hoat dong tu dinh hudéng trong danh muc
“Dac biét”, chang han nhu xem iPad hodc tham gia tro
chuyén véi ban bé cla ho. Biéu nay thé hién su da dang
Vvé sd thich trong cong déng ngudi cao nién.

Chuang trinh gidng day clia Dai hoc Truong xuan vuat
xa nhitng chuong trinh truyén théng, cung cap nhiéu

hoat ddng da dang nham phuc vu nhiéu s& thich khac
nhau clia cac bac cao nién. Ca hat, ddnh mat chuagg, to
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mau, nghé thuat va thd cong, cac tro chai trén ban nhu
€& tudng, rummikub, domino va poker la mot vai vi du
vé su da dang clia cac hoat déng ma cac bac cao nién
6 thé chon. Bai véi nhig bac cao nién mong mudn
theo kip thaoi dai ki thuat s6, Pai hoc Trudng xuan cling
€6 cac 18p hoc vé tiéng Anh, may tinh va dién thoai
théng minh. Biéu nay ching té rang khong bao gic la
qua muodn dé hoc cac kj nang mai.

Cam két clia CWCC d6i véi sur phét trién toan dién
khong chi ding lai & finh vuc thé chét va ky thuat; su
phét trién nay con md rong sang finh vuc tudng tuong
va ké chuyén. Cac I6p hoc ké chuyén, vdi cac chi dé
nhu &m thuc quéc té&, du lich trén ghé banh & Uc va
nudc ngoai, cling nhu cac chdi dé dua trén kién thirc da
dang khéac, da truyén cdm himng cho cac bac cao nién
m& rong tam nhin clia ho. Muc tiéu clia cac chuong
trinh nay la khuyén khich ho khdng chi hoc hdi va thir
trdi nghiém nhing diéu mdi ma con co thé chia sé kinh
nghiém séng phong pht clia ho véi nhau.

Cac hoat ddng clia Pai hoc Truong xuan dugc thiét ké

tf mi dé phi hop véi cdc muc tiéu chung vé duy tri stc
khde, khd nang phuc hoi va két néi xa hoi. Cac I6p tap

thé duc hudng tdi nang cao sutrc khoe thé chat, trong
khi chai 16 t6 kich thich su nhanh nhen vé tinh than va
danh muc "Dac biét" thidc day su gan két xa hoi va niém
vui ty phéat. Su da dang clia cac I6p hoc, trd chai va ké
chuyén cho phép cac bac cao nién c6 thé tham gia lién
tuc vao cac hoat dong, mang lai cho ho niém vui va muc
dich séng.

Nam mdi dang dén gan, CWCC mai cac bac cao nién
tam dai théi quen thudng ngay va nam bat cac co hoi
hoc tap tai Pai hoc Trudng xuan. Théng diép ma Dai
hoc Trudng xuan mong mudn glri dén cac bac cao nién
la: khong bao gidrla qua mudn dé bat dau mot sé thich
mdi, hoc mot ky nang mdéi hodc két ban mdi. Ky nguyén
vang la thai gian dé kham phd, phat trién va tan huéng
niém vui. Dai hoc Truong xuan la con dudng hoan hao
cho hanh trinh thd vi nay.

Hon nita, m6 hinh clia Pai hoc Truong xuan khong chi
gidi han & cac trung tam sinh hoat cong déng, ma né
c6 thé m& rong nham ho trg cac khach hang dang st
dung Go6i Cham séc Tai nha va cdng dong rong I6n néi
chung. CWCC huéng tdi tao ra mét hiéu (ng lan téa,
trong dé lgi fch clia Pai hoc Truong xuan vuct ra ngoai
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ranh gidi clia cac trung tam cong dong, lam phong phu
thém cudc séng clia ngudi cao nién trén khap thanh
pho Perth.

Budc sang nam 2024 va mot nam mdi bat dau, mot thé
gidi phiéu luu vé hoc tap dang chd doi cac bac cao nién.
DU tham gia mot khéa hoc truc tuyén, ren luyén Ki nang
chai mat chugc hay chai cg, Bai hoc Truong xuan luén
hoan nghénh cac bac cao nién tham gia vao hanh trinh
kham pha khéng nglng clia cudc séng dé bién nhing
nam thang trong Ky nguyén vang cla ho thuc su tré
thanh nhitng nam thang vang son.
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2022-2023

KHAO SAT CHAT LUGNG DICH VU

SO LUGNG KHACH HANG THAM NHAN VIEN CUA cwcc bOI XU VGl
GIA KHAO SAT TOI MOT CACH TON TRONG

P

pongy :34%

Khong c6 y kién : 2%

Khong dongy : 0%

Hoan toan khong dongy : 0%

aike

B HcP [ CcHsP

Il PRIVATE

Il NDIS

TOI PUGC THAM GIA LAP KE
HOACH CHAM SOC CHO BAN TOI NHAN BUGDC SU CHAM

THAN TOL. SOC MA TOI MUON.

bongy:43%

Khong cé y kién : 18% Khong cé y kién : 8%
Khong dongy : 0%
Hoan toan khong dongy : 0%

Khong dongy: 1%
Hoan toan khdng dongy : 0%

Hoan toan dongy : 53%

TQI PUGC KHUYEN KHICH
RANG: NEU TOI co THE TY
LAM DUGC VIEC GI THI TOI
NEN TU LAM.

bongy:31%

Khong c6 y kién : 15%
Khéng dongy: 1%
Hoan toan khong dongy : 0%
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NHAN VIEN CUA CWCC LANG
NHAN VIEN CUA CWCC TOT BUNG NGHE VA THEO DOI KHI TOI NEU
VA QUAN TAM TOL. VAN BE VGI HO.

Hoan toan dongy : 68% —’,/Q‘

pongy:29%

Khong c6 y kién : 3%

Khong dongy : 0%

Hoan toan khéng : 0%
dongy

bongy : 42%

Khéng cé y kién : 6%
Khéng dongy : 0%
Hoan toan khéng

dongy:0%
NH%?E'.%?.'.G\;,J ?A',\HéJV'é%NG TOI CAM THAY AN TOAN KHI SU
CUNG CAP. DUNG DICH VU CUA CWcCC.

A v SN
g bk e - Khéng c6 ¥ kién : 3%
e
dongy: 0% & Hoan toan khdng dongy : 0%

QUY VI CO Y BINH GIGI
THIEU CwWCC /o] BAN BE,
THANH VIEN GIA PiINH VA
NGUGI KHAC KHONG?

Rat c6 kha nang : 58%
C6 kha nang : 36%

Chua quyét dinh : 5%
Khong c6 kha nang : 1%
Rat khdng c6 kha nang : 0%
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elebrating
Our Cultural Strand

Chung Wah Community Care is proud to partner with
these organizations to bring positive change to people's
lives and build a better community for all !

&% Dementia

.............................................................

Federally funded program through Dementia Australia
that builds the capacity to support clients living with
dementia, their families, and the community.

WA Primary
Health Alliance

.............................................................

CWCC care finder is a Federally funded program through
WA Primary Health Alliance (PHN) under the Australian
Government's Primary Health Network Program to support
vulnerable older people navigate the aged care system
and find support services to improve their quality of life.

IFERTH NORTH, PERTH SOUTH,

COUNTRY WA

An Australan Government ntiative

followus: @) @ @ chungwahcc.org.au

M

7ELDAC

End of Life Directions for Aged Care
Funded by the Australian Government Department of
Health and Aged Care to develop and support palliative
care and advance care planning in aged care.

% Carer
e Gateway

.............................................................

Carer Gateway is a federal government initiative providing
a mix of free online, telephone and in-person support,
services, and advice for family carers in Australia.

CHUNG WAH

COMMUNITY
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